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CONTACT Aaron Baker, Executive Director 

MEETING DATE January 28, 2026 

AGENDA ITEM Review of ACC 2026 Strategic Pillars and Priorities 

LINKAGE TO STRATEGIC PRIORITIES 

• Organizational Leadership – Ensure a well-trained and professional board and staff 

• Regional Growth – Proactively engage with regional growth to uphold Anthem’s interests 

• Operational Excellence - Manage community resources with care and pride. 

• Fiscal Stewardship – Maintain an assessment rate with low volatility 

PREVIOUS BOARD ACTION/ACTIVITY 

November 19, 2025 As part of the review of accomplishments for the 2025 Strategic Pillars 

and Priorities, Executive Director Baker will provide ACC Strategic 

Pillars and Priorities for consideration. 

ISSUE SUMMARY/DESCRIPTION 

At the November 19, 2025 meeting, Executive Director Baker provided a year end update on the 

ACC Strategic Pillars and Priorities and proposed 2026 updates to distribute to the Board. 

Attached is an updated infographic showing the updated priorities under the four Strategic Pillars. 

At the mid-year mark, staff and the Board will review the four Strategic Pillars and start discussing 

possible 2027 Pillars. 

ATTACHMENTS 

• ACC 2026 Strategic Pillars Infographic 


